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HKMS Enrollment Projections: 2016 to 2021

2015-16 Enrollment by Grade

Grade 5 187 8/23.4

Grade 6 162 10/16.2

Grade 7 215 10/21.5

Grade 8 185 8/23.1
Total 749

2016-17 Enroliment by Grade

Grade 5 165 8/20.6

Grade 6 187 10/18.7

Grade 7 162 10/16.2

Grade 8 215 8/26.9
Total 729

2017-18 Projected Enroliment by Grade

Grade 5 142 8/17.75

Grade 6 | 165 10/16.5

Grade 7 187 10/18.7

Grade 8 162 8/20.25
Total 656

2018-19 Projected Enrollment by Grade

Grade 5 154 8/19.25

Grade 6 142 10/14.2

Grade 7 165 10/16.5

Grade 8 187 8/23.4
Total 648

Appendix C




HKMS Enroliment Projections: 2016 to 2021

2019-20 Projected Envoliment by Grade

Grade 5 133 8/16.63

Grade 6 154 10/15.4

Grade 7 142 10/14.2

Grade 8 165 8/20.6
Total 594

2020-21. Projected Enroliment by Grade

Grade5 115 8/14.4

Grade 6 133 10/13.3

Grade 7 154 10/15.4

Grade 8 142 8/17.75
Total 544
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Appendix F

-

Sec,10-512 91

fond shall thereafter be termed “reserve fund for specific capital improvements or equipment
purchases”. No annual appropriation to such fund shall exceed one per cent of the annual
district budget. Appropriations to such fund shall be included in the share of net expenses
to be paid by each member town until the fund established pursuant to this subdivision is
discontinued. The board shall annually submit a complete and detailed report of the condition
of such fund to the member towns. Such fund muay be discontinued, after recormendation by
the board and approval by the board, and any amounts held in the fund shall be transferred
to the general fund of the district.

(2) On and after June 7, 2006, a regional board of education, by a majority vote of its
mernbets, may create a reserve fund for capital and nonrecurring expendifures, Such fand
shall thereafter be termed “reserve fund for capital and nonrecurring expenditures”. The
agpregate amount of annual and supplemental appropriations by a district to such fund shalt
not exceed one per cent of the annual district budget for such fiscal year. Annual appropria-
tions to such fund shall be included in the share of net expenses to be paid by each member
town. Supplemental appropriations to such fund may be made from estimated fiscal year
end surplus In operating funds, Interest and investment earnings recelved with respect to
amounts held in the fund shall be credited to such fund. The board shall annually submita
complete and detailed report of the condition of such fund to the member towns. Upon the
recomanendation and approval by the regional board of education, any part or the whole
of such fund may be used for capitzl and nonrecurring expenditures, but such use shall
be restricted to the funding of all or part of the planning, construction, reconstruction or
acquisition of any specific capital improvement or the acquisition of any specific item of
equipment. Upon the approval of any such expenditure an appropriation shall be set up,
plainly designated for the project or acquisition for which it has been authorized, and such
unexpended appropriation may be continued untl such project or acquisition is completed.
Anyunexpended portion of such appropriation remaining after such completion shall revert
to said fund. H any authorized appropriation is set up pursuant to the provisions of this sub-
section and through unforeseen circumstances the completion of the project or acquisition
for which such appropriation has been designated is impossible to attain the board, by a
majority vote of ite members, may terminate such sppropriation which then shall no longer
be in effect. Such fund may be discontinued, after the recommendation and appraval by the
regional board of education, and any amounts held in the fund shall be transferred to the
general fund of the district,

Sec. 10-51a, Petition to determine deficiency in town payment, If any town which is

" a member of a regional school district fails to include in its antiual town budget approptia-

tians for any year the amount necessary for payment of its proportionate share of the annual
budget of such regional school district, as required by section 10-51 or section 5 of number
405 of the special acts of 1959, ten or moze taxable inhabitants of a town within such school
district, a majority of the board of selectmen of any such town, the Attorney General, a holder
of owner of bonds or notes of such regional school district, the board of education of such
regional school district or the State Board of Education may petition the Superior Court to

" determine the amount of the alleged deficiency. ¥ the court finds such deficiency to exist,

it shall order such town, through its treasurer, selectmen and assessox, to provide a sum of
money equal to such deficiency, together with a sum of money equal to twenty-five per cent
thereof. The amount of the deficiency shall be paid by the town to the regional school district
as soon as it is availeble; the additional sum of twenty-five per cent shall be lkept in 1 separate
account by such town and shall be applied toward payment of such town's share of the annuat




Updated Space
Study Based on
Projection for K-3
Program

BES Summary
28 Classrooms Total
22 Grade Level Classrooms
6 Other Classrooms
1. Computer Lab
2. Art
3. Music
4. Reading/Math Support
5. Special Education
6.0T/PT
Main Office/Admin
Speech Office
School Psych Office
Nurse Office
20 students/class
Cap = 440 students

* 19/20 Proj. Grade level
Classes= 16-17




KES Summary
32 Total Classrooms
26 Grade Level Classrooms
& Other Classroom
1. Computer Lab
2. Art
3. Music
‘|4. Reading/Math Support
5. Special Education -
6.0T/PT
Main Office/Admin
Speech Office
School Psych Office
Nurse Office
Office State Trooper
20 students/class
Cap= 520 students

* 19/20 Proj. Grade level
Classes= 14-15




i; i; Eﬂlmem has steadily declined in the Haddam- "
¥ Killingworth School District since 2007 ,.
1 aHaddam=KillingW©rfth gchool District has an interest in

| predicting future enroliment, discovering wWny enroliment
J is in decline (and in doing S0, discover the most
¥ significant predictors of enroliment), and taking the

appropriate course of action to address this issue

| . Based on historical enroliment daia and other
dem@graph‘ic data, what is the predicted future K-12
enroliment in the Haddam-Killingworth School Distric

® .Based on the predictor variables included in the
regression analyses, what are the most si
. w significa
predictors of future enroliment rates’? gt




| | sample
»Historical enroliment level

- paddamekitingworn

ict from 1999-2016 (n=17) were provided by &
Killingworth School District s
owns, some pr@vid@d by \

ected, organized and | | |

il School Distr
the Haddam-

sDemographic data of both t
Haddamﬂ‘(iningwmﬁh, was coll
Ltilized in regression analyses
Measures | |
»Historical enroliment levels were regressed against

i demographic factors, such as the aumber of housing
permits given annually by each town, in order to find a
predictor that was significantly associated with past
enrollment |
»Cohort Survival Ratios were calculated to observe the
rate at which students are retained year over year. This
method also accounts for the in- and out-migration of the
district. Using Cohort survival Ratios, projections for
future class sizes can be made with current class

enrollment data

sProjections for future Kindergarten class sizes were

5 made using a ratio of Births within the district to the

| Kmf:jergarteﬂ class size five years later. These

E DFOJ%EtIOﬁS provide class size data for the continuation of

N the Cohort Survival Analysis |
| .




| '{__ R@ggsﬁ@yg 11 \
8 -Regression analyses were conducted on many

@ permutations of the collected variables; the model below |
8 \/as chosen due to the overall fit and reliability of the
coefficients given the smail sample size
o Throughout the various models, the mill rate of Haddam, |
the housing starts distribuied by both towns, and
kindergarten enrollment were found to be significantly
associated with historical enrollment

regression Rasuits
- pependent variable:
pasTErall 7 )
Housing. starts,. Tetal 3. 24097 - .72 Etc ========
{1.123) {0.904)
Home. sales. Total -L.337 ~f1. 559
(0.7743 (0. 5173
mi11RaTe. Haddam ~27.4469%% -24.F26%" 20, GOB 4w
{11.682) ' {8, 4087 (5.978)
millRate. Ki1lingworth -3, 5088 0. 995 . -1.671
{11.165) {10, 018) (6. 21L6)
K. Enrol lment 3. g75ves
' (0. 627)
Constant 3,272, 2709 3,115, 089% "% 9 857 30ae v
s 120 @751 S
observations A7 17 Tt ;*‘”“‘:“‘“‘
02 0.412 0. 676 . 883
adjusted R2 0. 328 0. 568 D- %3%
residual std. Errar 99,619 (df = 14) 79,864 (df = 12) 50,119 (df = 31)
F statistic 4.898%5 (df = 2; 14) 6.256%% (df = 4; 12) 16.600%=* (df -y, W
DEoTmEEE S SEES r“"“‘"'S:‘;:ﬂ"-‘::“"""’?z‘r‘.='=:':‘:;:.=:gagz‘:‘z;5:"2;5::—;;:::".‘:g;z;:‘zgﬂE’:ﬂ-;_@g:glz.:gzgﬁ;: —.:-::;:_«,_;;:
‘ “P=0.13 *Yp=0.03 “ped, O

MaTEe .



Kindergarien Enrollment Predictions

Birlhs K Enrolimant f
2012 103 118 2017
2013 90 104 2018
2014 a3 101 2019
2018 117 136 2020
2016 100 115 2021

115 1 Enroliment per 100 Births § reals Prior

Enrollment Projections

2018 2017 2018 2019 2020 2021

K 141 118 104 101 135 115

1 107 143 120 105 102 13

2 136 108 144 121 108 104
3 153 137 109 145 122 106 !
4 162 155 139 110 147 L 1A |
5 168 153 156 139 111 148 !
6 182 168 153 156 139 111 i
7 164 182 168 153 156 129 ¥
8 214 - 164 182 169 153 156 el
9 66 177 136 150 139 127 & |
10 167 165 176 135 150 139 i
11 163 168 167 177 136 154 |
12 148 162 167 166 176 135 W
Total 2061 2001 1920 1828 1773 1891 i

*Balow Line: Projections Based on Cohort Survival Ratios Over Last 5 Years
Projections Based on K Enroliment Per 100 Births and Cohort Survival Ratios

e — T il




“Below Line, Projections Based on oot Surival Ratios Over Last % (2ars

Projections Bassd on K Envollient Par 100 Butis ana Cahon Survos) Ratios -
&

| B '@m(@graphﬁ@ factors such as the ﬂumberr of
| housing permits given out by @ particular iown and

S T T

the property taxes have a significant association with
! the level of enroliment in the school district

| «Though the school district as a whole has improved
Y at retaining students, total enrollment is expected to
decline over the next five years as larger classes

i graduate and smaller classes enter Kindergarien

! .Overall, both economic and demographic factors

§ affect future enroliment. The numbper of people

¥ moving into the district, the pirth rates, and how

¥ thinly doliars are stretched within the district are key
things 1o consider when contemplating future

enrollment

»lt is important to
the context of the sma

keepihe findings noted gbove in
| sample size of the study
|
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Town of Haddam
Office of the First Selectman

30 Field Park Drive
Haddam, CT 06438
860.345.8531

F: 860.345.3730
www.haddam.org
selectmen@haddam.org

Regional School District 17 January 16, 2019
Board of Education

Joanne Nesti, Board Chair

57 Little City Road

Higganum CT 06441

The purpose of this letter is to communicate and request information from the Board of
Educaticn on the closing of Haddam Elementary School.

After the recent BOE Capital Planning Committee meeting, Friends of HES contacted the
Selectman’s office, Economic Development and the Planning and Zoning Commission

~requesting town leadership vote and support to keep HES open. This was an action they

communicated was necessary for a “re-vote” or reconsideration from the BOE per the last
committee meeting.

Friends of HES presented to the Board of Selectman a Power Point presentation of the
economics of the Center and there was an hour or more spent on public comment. The Board
was asked to support them to keep the school open as the “town leadership” would be the
catalyst for a revoie of the BOE.

After discussion of the Board of Selectmen, the board voted unanimously in requesting
information from the BOE and are asking the Board to pause the process until this information
can be verified.

Therefore, we are requesting the following information:

o Copy of the study indicating current and future enroliment in the next 5 to 10 years
o Detailed or itemized cost savings on closing HES vs keeping HES open.

Sincerely,

%

Lizz Milardo, Larry Maggi & Melissa Schlag
The Board of Selectmen, Town of Haddam

cc; Howard Thiery, Superintendent
Suzanne Sacl;, Board Vice Chair



